Club Health Assessment for District 2 X3 through September 2014

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Memb Members Members  Net Net Count12  of service Since Last President Vice No Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported  Email ** Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
118472 GREATER ATHENS 12/18/2012 Active(1) 9 0 0 0 0.00% 10 1 2 N N/R $9.00
121362 Killeen Ladies 02/11/2014 Active 30 5 10 -5 -14.29% 0 0 0 2 0
122293 Robinson Area 05/27/2014 Active 23 2 0 2 9.52% 0 2 2 N/R $21.00
123172 Rosebud-Lott Area 09/22/2014 Newly 22 23 1 22 100.00% 0 0 0 S N/R
Chartered
120183 Teague Area 08/29/2013 Active 17 0 0 0 0.00% 26 5 2 N/R
121626 UMHB Crusader 03/20/2014 Active 21 0 0 0 0.00% 0 1 2 N/R
120955 Waco Women's 12/13/2013 Active 39 5 0 5 14.71% 0 0 2 0 $34.00
Clubs more than two years old
42511 BARTLETT 04/25/1983 Active 2 0 2 -2 -50.00% 4 17 0 13 ST 16 $4.00
1091 BELLMEAD 05/22/1952 Active 28 0 4 4 -12.50% 35 4 0 N 0 $32.00
1092 BELTON 04/15/1938 Active 40 1 0 1 2.56% 38 0 N 2 $39.00
1093 BEVERLY HILLS 02/08/1957 Active 12 0 0 0 0.00% 13 1 5 T N/R $12.00
1094 BLOOMING GROVE 09/26/1949 Active 20 0 0 0 0.00% 21 0 N P.M 0
52053 BUFFALO 10/04/1991 Active 15 0 0 0 0.00% 19 0 2 N P 5 $115.00
1098 CHANDLER 09/26/1960 Active 32 0 5 -5 -13.51% 37 5 2 N 4
CEP Registered (3/17/2012) CEP Pro
1099 CLIFTON 03/14/1929 Active 54 1 0 1 1.89% 55 1 N P, T 7 $53.00
1101 COPPERAS COVE 01/28/1946 Active 42 1 3 2 -4.55% 49 4 0 2 N 6
1102 CORSICANA 07/03/1918 Active 44 1 3 2 -4.35% 48 7 0 N T 0 $46.00
97754 CRAWFORD 09/25/2006 Active 27 0 0 0 0.00% 25 4 1 None N N/A $27.00
1104 CROCKETT 08/22/1923 Active 41 0 2 2 -4.65% 42 1 2 N 13
1105 DAWSON 05/10/1940 Active 22 0 0 0 0.00% 23 0 R M 76
1106 ELKHART 02/28/1950 Active 14 0 1 1 -6.67% 17 55 0 N 57
1108 FAIRFIELD 05/02/1953 Active 16 0 0 0 0.00% 15 0 N 56 $36.00
1110 GATESVILLE 04/11/1935 Active 68 1 1 0 0.00% 75 43 0 N 0
48525 GRAPELAND NOON 05/10/1988 Active 76 2 3 -1 -1.30% 86 3 0 2 N 0 $177.00
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1112 GROESBECK 08/23/1923 Active 51 0 1 1 -1.92% 54 5 1 N P.M 1 $1052.00
1113 HAMILTON 01/26/1943 Active 38 3 0 3 8.57% 34 0 N P 1
103994 HARKER HEIGHTS 11/19/2008 Active 21 1 0 1 5.00% 22 1 2 N 3 $70.00
40844 HEWITT 02/08/1982 Active 25 3 0 3 13.64% 23 0 2 N 0 $22.00
CEP Registered (1/19/2014) CEP Lite
115694 HICO 12/16/2011 Active 15 2 7 -5 -25.00% 24 2 1 2 T 2
1114 HILLSBORO 11/21/1921 Active 69 3 2 1 1.47% 81 3 0 N 1 $88.00
1115 HUBBARD 03/28/1929 Active 16 0 0 0 0.00% 21 1 R M N/R
1118 KENNARD 06/18/1973 Active 18 0 0 0 0.00% 16 0 N 0
110130 KERENS 01/14/2011 Active 8 0 0 0 0.00% 8 0 5 R 28 $8.00
1120 KILLEEN EVENING 11/11/1964 Active 32 2 1 1 3.23% 33 3 0 R 0 $353.00
1119 KILLEEN NOON 05/24/1950 Active 52 7 1 6 13.04% 55 0 0 N 0 $146.00
CEP Registered (3/5/2012) CEP Pro
49757 KOSSE 07/05/1989 Active 8 0 2 2 -20.00% 11 3 0 None 8 $10.00
CEP Registered (7/28/2014) CEP Pro
77837 LAMPASAS 11/28/2003 Active 20 0 1 -1 -4.76% 16 11 1 2 N/R $21.00
109569 LEON 11/03/2010 Active 8 0 0 0 0.00% 9 1 2 P.M 37
43588 LITTLE RIVER ACADEMY 03/23/1984 Active 13 0 0 0 0.00% 18 1 N 63 $13.00
1122 LOMETA 03/16/1945 Active 31 0 2 2 -6.06% 37 8 1 2 N 1 $33.00
1126 MARLIN 05/10/1935 Active 18 0 0 0 0.00% 19 3 R T 9 90+ Days
1128 MC GREGOR 05/22/1952 Active 28 2 1 1 3.70% 26 5 1 4 N N/R $27.00
1129 MERIDIAN 06/04/1956 Active 19 3 2 1 5.56% 21 3 0 N 4 $18.00
1130 MEXIA 11/05/1921 Active 25 0 0 0 0.00% 23 6 N P 64 $1118.00
29247 MOODY 05/17/1974 Active 13 2 3 -1 -7.14% 10 17 0 N 6 $14.00
1132 OGLESBY 11/10/1949 Active 23 1 0 1 4.55% 22 2 N P.M 28
1133 PALESTINE 07/06/1923 Active 28 5 4 1 3.70% 33 18 0 N PT 0 $127.00
1134 PALESTINE EVENING 10/24/1968 Active 13 0 0 0 0.00% 15 0 2 N 7 $13.00
1135 RIESEL 03/11/1947 Active 17 0 0 0 0.00% 21 1 N P.M 11
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1136 ROBINSON 06/16/1964 Active 5 0 0 0 0.00% 5 0 9 52 90+ Days $5.00
30547 SALADO 04/11/1975 Active 67 5 3 2 3.08% 61 13 0 N P,T N/R 90+ Days
1138 TEMPLE 06/21/1917 Active 119 1 5 -4 -3.25% 115 4 0 N 8 90+ Days $170.00
53343 TEMPLE BREAKFAST 06/23/1992 Active 19 1 0 1 5.56% 22 0 2 N 75 90+ Days $150.00
41952 VALLEY MILLS 11/15/1982 Active 21 0 0 0 0.00% 23 0 2 M N/R
1141 WACO FOUNDER, INC. 07/19/1916 Active 72 2 3 1 1.37% 76 3 0 N 5
84726 WACO HEART OF TEXAS 01/20/2005 Active 5 0 0 0 0.00% 5 0 4 4
1145 WHITNEY 06/28/1931 Active 28 0 0 0 0.00% 19 0 2 N ST 0 $53.00

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation
Number Name Date Status* Date
1103 CORSICANA SUNSET 11/12/1973 Cancelled(6*) 03/31/2014
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
57 1 0 1 1,659 85 73 12 0.73% 1,616 29 39% 7% 2% 9% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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